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Today

How can PPN representatives more effectively influence their

local authorities in general, their Strategic Policy Committee

(SPCs) In particular?

B What we say about PPNs also applies also to Traveller consultative bodies
Joint Policing Committees, LCDCs, homeless forumsetc

y Thi's 1s equally for new PPN

Notes, working method, ground rules etc

Networking is important today, so please sit beside/talk to
people you donot know before

You will be asked to do tasks during session
Please turn off/make silent mobiles, computers etc
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1 Our context...

1 PPNs, SPCs part of process of local government reform
1990s to make more relevant, participative, efficient,
during heroic period oOci vi
Il ncl us i dapportingdveluntary activity (2000)

1 Not actively sought by local authorities, elected
representatives t hemsel vec

1 Ireland not part of process of European democratization
(1968): long term effect in public service recruitment
BAN unusually deferential view of authority, most acutely seen in

austerity 7 A6 OA 11 O OEA ) OEOEh xAd6O0O
(protestors chant, Athens, 2014, on Channel 4) (some exceptions
e.g Spectacle of defiance and hojpe
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SBNIDIEg niarenthroughathe indtitutions’ (H617)

We need to C
high ground
both on poli
principle an
practice.

Remember;

Once you change
who decides the
policy, you change
the policy itself

~ -Slovenian NGO
Association




First, a reminder of w
there:

) O60 1 OO0
Participatory democra
Important complement
challenge to representative
democracy.

Local groups have right to be
heard in decisions affecting them:;

Decisions in which a wide range o,
voices are heard will be better thai:™
those that are not; policies are
better when a wide range of views,
options, approaches considered,;

) £ xA AT 160h xI OOA AAAEOEIT O
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First task...

+ What has beenyour experience of

Ol T1TC | AOAE OEOI O
BMere you made welcome? Felt
accepted?

‘HHave you made progress?
fiGains for those you represent?




2 What do we know about SPCs?
ADM study 2002 (1)

} Problems apparent from start, reflecting our isolation

from European democratic mainstream?
BONot Dbeing treated seriousl yao
BAgenda determined in advance
Blnsufficient time for discussion, infrequent and short meetings
BTiming convenience everyone except V&Cs
BSlow, inadequate responses to representations
BCouncill ors suspicious, oOonurs
BLittle engagement outside meetings
BlLate circulation of agenda, heavy information
BQuestionable gquality of administration

aswfficient communication with officials




ADM study (2)

} Basic problem irony: limited opportunity for NGO intervention.

1 Positive outcomes
B Access to officials, councillors, other state agencies.

A Overall

B Improved access intolocal authorities for voluntary and community
organizations, but rules of engagement still highly controlled by local
government. No change in balance of power

A Some examples of good practice (Cork)

B Pre-meetings with Directors Community & Enterprise (ask for this?)
BProvision of training, computer f

BPut on civic |1ist. V&Cs general |
meetings with councillors, officials, others. Ask! (Is anyone here on civic
list?!). If not, why not? Find out who is.




ADM study (3)

1 NGO representatives did not challenge:

B Standing orders

B Lack of follow-up, recording issues

B Irrelevant time -wasting presentations

B Frequency and timing of meetings

B Bad behaviour: late documentation, agendas arriving night before.

B Decisions between meeting, decisions not even reaching meetings

B Minutes: are they published? Where? When? Unapproved minutes?
B Poor minuting of decisions

B No instance of bad behaviour ever censured

} Few records of complaints mechanisms utilized
1 Why not?
BDeferential? Lack knowledge of rules and procedures? Fear?




ADM (4) What we learned...

Contrast between experienced professional managers and
voluntary and community participants

Different culture of meetings, doing business
Language, iInitials/ acronyms

Most participants older men( 6t he sui t so) ,
using authority, procedure and negotiation, do not welcome
disturbance to well-established ways of doing things.

Imbalance of age, gender, experience, power, moneethnicity

We are challenged to be smarter, more effective in doing so,
called d6asymmetri c engagemen
not on the side of the big b
(Enlightenment philosopher Voltaire)

A start i1 s for us to develop
march through the 1 nst.i



Problem c
(Ilew O1rdi

; Right: a Joint F
;1 Visually e

important pe

higher up: rou
1 4%z inch rule -
} Who decides agenda? |
1 Standing orders? ’
}_Other procedures?




Post-ADM: problems now

1 Not permitted to report back on meetings until minutes are
Oapprovedd at next meeting th

10l n attendanced at meet il n
BJusti fied by Standing Orders

circulationo

1 Getting items on agenda
BBut they can disappear in council secretariat
BOBring 1t up under Anhtolddd her
BPre-scheduled presentations which waste time

rLack of sense of Oparity
BEXperience of patronising attitudes

B access to computer system/network




facilities

1 Nothing har
since.

4T 1T A OUI
Al I 1 EOI

» What to do next?

\



Covid, zooming complications

Virus changed things

BSome LAs improved on-line communications, response to e-
mails and phone, but not all did

BSome responsive to requests for 1to-1 zoom meetings
BBut others went i1 nto hidinghé

BAl ways more difficult when vy
person

BZooming mean opportunities to meet officials around real
meetings/conferences gone

BAs did i nfor mal meeti ngs to
corridorsodé, adjacent offices

BNeed to reach a view on inperson, Zoom or hybrid.




& Mazars PPNs (page 26 of 81)

! vil D @ [lQ Search
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M aZ arS o Recorded higher attendance rates at online events than in person events.

o  Brought out the best in PPNs supporting vulnerable members of their local communities.

®
I'EVI eW Some of the challenges faced over the past two years as a result of the pandemic included:

( D RC D o Transitioning to virtual working for all or most of PPN business. While this has led to
)

increased participation for some stakeholders, it has resulted in barriers to participation for
others where access to technology is difficult or not possible (due to lack of availability of

2 02 2 ) technology or lack of skills to use the technology).
o Limited networking opportunities.
of PPNs

o Cancellation or postponement of planned meetings and events.

(] (]
critic al o Maintaining relationships with key stakeholders in a virtual environment where face-to-face
meetings and networking opportunities were not possible.

O f o Maintaining visibility of the PPN within local communities in a virtual environment.
l ©
on-iimne

o Impacted the development of relationships without face-to-face meetings.

o Exacerbated difficulties in relation to connectivity in rural or larger geographical areas - 33%
indicating poor internet connection meant some members could not be involved.

o  Communication challenges where regular face to face meetings were not possible and
alternative ways of keeping in contact with members were developed at short notice.



Another problem area: linkage groups

1 There are official statements on purposee.g.handbook
BOn a o6on requesto basi s
BWorth pursuing, facilitating

Institutions, espwhere specific issues can be pursued

1 Have not seen a dedicated evaluation
BBut operate in less than half local authorities (43%)
BConfidence level in them low, less than half (42%)




So: why is it so difficult?

;0Stockhol m syndr omeo

B&Wanting to be |l ovedo6, respected.

BHow many times do we hear oO0We hav
groups that are clearly totally frustrated?

BAt what point does 6good relation:
avoided, delayed decisions or being excluded from decisions?

B We are not there to be nice, but get concrete gains for our constituency

1 Our deferential political culture

BWerarelychallengedeci si ons, procedures, b

B Low use of Freedom of Information, formal complaints systems,
Ombudsman-type services, WRC, media

B We rarely consider root issues, e.g. role of manager/CEOQO, staff
recruitment and qualifications (SDCC), training, attitudes

B And then document, publicize them. Do we write, talk about them? Get
them into public domain? Newspapers? Journals? (over)

challenge:our own minds, attitudes

Wi\
L0000



Second task...

+ What has beenour experience of SPC
ILCDC, JPC etc] meetings?

+ Would you take away from/add to list
of problems

1 If you tried to change things, what
happened?




3 What we can we do about this

+ Improve our Information
1+ Extend our engagement
+ Reform SPC meetings

+ Complain




Know our I¢

A AR NS

1 Website
1 WWW.XVZ

1 Email:
firstname.lastna

XyZCO0CO.le

ra

thel pensiveand
worth it, will save wasted

hours chasing wrong
people. In all public
libraries too.


http://www.wexfordcoco.ie/
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One County Council

Local Authorities

Council Members (34)

goireach:; Ger Carthy

s-Csthaoireach: Garry Laffan

wexford Sorough Municipal District: Leonard Kelly (NP)
Mayor), Tom Forde {SF) (Deputy Mayor), Maura Bell
Lab), John Hegarty {FG), David Hynes (NP), Garry Laffan
5%, George Lawlor (Lab)

smiscorthy Municipal District: Kathieen Codd Nofan (FG)
shaoirleach), Bartara-Anne Murphvy {FF) (Leas-
cathaoirleach), Aidan Browne (7¥), Cathai Byrne {FG),
en O'Sourke (NP), Jackser Owens (NP)

Sorey-Kilmuckridge Muricipal District: Joe Sullivan FF)

“sthaoirleach), Oliver Waish (FG) (Leas-Cathaoirfeach),
sedrew Bolger (FF}, Pip Breen (F¥), Diarmuid Devereux
£, Anthony Donohoe (FG), Mary Farrell (NP), Wiltie
savanagh {FF), Donal Kenny (FF), Flonntan Q'Suilleabhain
=

Sew Ross Municipal District. Michae! Whelan (FF)
rathaoirfeach), Brdin Murphy (FG) [Leas-Cathacirleach),
pgr Sarden (NP}, Anthony Connick {NP), John Fleming
#5). Michael Sheehan (FF)
mossiare Municipal District: Frank Staples {FG)
rathaoirieach), Lisa McDonald (77) ({Leas-Cathaoirfesch),
Ser Carthy (NP), Jim Codd (A), Jim Moare {FG)
Loencl Staff
Unief Executive: Tom Eneight
tors of Services’
Zapital Development, HR and Corporate Services:
amanda Byrne (Acting)
wousing, Community, Libearies, Arts, Emergency
rvices and Environment: Carclyne Godkin (Acting)
onomic Development and Planning: Yorvy Larkin
~frastructure (Roads and Water Servicesk: Eamonn
=ore
wad of Finance and ICT: Annette O'Neill
County Librarian: Eileen Morrissey
Seior Executive Officers:
=3 Patricia Foley (Acting)
community: Paul LEstrange (Acting)
Housing: Niall McCate (Acting)
#anning: Tom Banville
Community Development/LEO: glizabeth Hore
County Secretary: David Minogue
5 cial Accountant: Lynda Lacey
Management Accountant: Seamus Begley
saministrative Officers:
w&: Susan Doran (Acting)
nce: Caroline Kennedy {Services Charges), Dympaa
nanaban finternal Audit)
Erdronment: Hugh Maguire
sousing: Michele Bridges Carley, Martina Donaghue
wexford Borough District: Angela Laffan
iscorthy Municipal District: Ger Mackey
sorey-Kilmuckridge Munidpal District: Michael Drea
sz Ross Municipal District Michae! McCormack
slare Municipal District: Noirin Cummins
Community: Claude Clancy
% Fintan Kirwan (IS Project Leader), Rita Noonan (/5
Project Leadler), Pat Sweeney (IS Profect Leader)
Senior Enterprise Development Officer: Breege
Cosgrave
152 Coovdinatar: Fran Ronan
Z-onomic Development: Martina Furlong
Property Management: Anthony Bailey
Roads: Tony Nolan
Wwater: Dympna O'Connor
wess Officer: Liz Burns
Secdom of Information: Anita McLoughlin
semior Staff Officers: Billy Byrne, Cliona Connelly,
Terotine Creane, ). J. Doheny, Jacgueline Eydt, Helen
Sgynz, Sean Kavanagh, Alice Kelly, Brian Kennedy, Philip
Emight, Adrienne Larkin, Angela Lawless, Aine Linehan,
Soohan Lynn, Peadar wMicDonald, Helen Meehan,
gashieen Marris, Siobhan O'Neill, Ciara O'Reilly (Acting),
#-s=anne Redmond, Uiz Staniey, Michae! Sweeney, Marie
™orpe

Senior Engineevs.
Erwironment: Gerry Forde
Roads: Noel O'Driscoll
Water Services: Nicholas Rossiter (Acting)
Spexial Projects: Sinead Casey, Brian Galvin
Senior Planner: Diarmuid Houston (Planning and
Dewvelopment)
Senior Executive Engineers.
Roads: Abraham Dunne (Acting), Tim Murphy
Special Projects: Joann2 Kenoe, Sean Meyler
Environment: Rory O"Mahoney
Planning: Craig Innes
Water Services: Fionnuala Callery, James Whelan (Actingl
\Wexford Borowgh Municipal District Sean Kavanagh
Enniscorthy Municipal District: Tadgh O'Corcera
New Ross Municipal District Dan MicCartan
Gorey Municipal District Newille Shaw
Senior Executive Planners: Deirdre Kearns, James Lavin
Seniar Executive Scientist: Brendan Cooney
Senior Executive Architect: Shay Howell
Civil Defence Officer; Peter O’Connor
County Coroner - Narth: Df Sean Nixon
Chief Fire Officer: Ray Murphy (Acting)
Senior Assistant Chief Fire Officer: Colm McGrath
{Acting)
Archivist: Grainne Doran
Health and Ssfety Officer Amanda Richards
Access Officer: Caroline Horan
15 Analyst Developers: Lam Buckley, Jane Duignan, Joan
O’'Conner, Siobhan Redmond
15 Project Leader: Frank Burke
Gis Officer: Mark Mitchell {Acting)
Irish Officer: Siobhan O Treasaigh (G)

Wicklow County Council

Comhairle Chontae Chill Mhantain
County Buildings, Wicklow ABT FWS5

Tel- {D404) 20100, Fax: (0404) 67792

\Website: weww.wicklow.le Twitter: @wicklowcoco
General annual rate on valuation: 0.217

Council meetings: first Monday of each meath
(excluding August), provision s made for a special
meeting timonthiy

Council Members (32)

Cathaoirleach: Pat Kennedy
Leas-Chathaolreach: Shay Cullen

Arkiow Municipal District: Sylvester Bourke (FG}
{Cathaairleach), Miriam Murphy ind) (Less-
Cathaoirfeach), Tommy Annesley (FF), Pat Fitzgerald {
Pat Kennedy (FF), Peir Leonard (Ind)

Baitinglass Municipal District: Patsy Glennan (FF)
{Cathapirieach), Avril Cronin FG} {Leas-Cathaoirleact
Vincent Blake (FG), John Mullen (FF), Gerry CO'Nedll (S
Edward Timmins (FG}
Bray Munvcipal District: Anne Ferris {Lab) (Cathacirieac
Aoife Flynn-Kennedy (FG) (Leas-Cathaoirleach), Joe Bl
(Ind), Melarse Corrigan (FG), Erika Doyle (Green), Grac
Mechtanus {SF), Dermot O'Brien {5F), Rory ©'Conner (in
Greystones Manicipal District: Derek Mitchell FG)
(Cathacirleach), Lourda Scott (Green) (Leas-
Cathaoirfeach), Mags Creen (ind), Tomn Fortune 0ind}
Jodie Neary (SD), Gerry Waish (FF)
Wicklows Municipal District: John snell {(5F)
{Cathaoirfeach), Gail Dunne (FF] {Leas-Cathaoiriead!
Shay Cullen (FG), Mary Kavanagh {Ind), Paul Q' Briet
(Lab), irane Winters (FG)
Strategic Policy Committees Cathaoirligh:

Economic Develcpment and Enterpeise Supgort:

Fortune, Gerry Walsh

Community, Cultural and Social Development: Vit

Blake, Gail Dunne

wHousing and Corporate Estate: John Snefl

IPA list, with the names



Knowing our local authority (2)

Involves following what county council does, publishes

B People must take responsibility for this, sharing it

B How often do we check county council website?

Make organigram/ picture of ke
B Make, maintain mailing list of them. Really important task.

Essential to know council approach, point of view, perspective
Go to a county council meeting, press is best. Educational.

Useful for information, news, people, issues, attitudes, who are
the O0Obig beastsoéo, finding pos

Wh a that there?!

B Not everything is on website, some on p599

B All public authorities must have up -to-date list of all documentation
(FOIA, s8). Few do. Complain to Information Commissioner?
ome can be extremely out of datel but does anyone ever complain? Is
re Sveagpy feedback on site? To whom? Find out!
N ;1 Two exampl e
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Contact Community Development |}

Contact Details

community@wexfordcoco.ie

Wexford County Council,
Community Development,
Carricklawn,

Wexford Town,

Y35 WY93.

Telephone (053) 919 6550, 919 6559

How can we improve this page?

have this information

Boland rule is that
civil and public
servantsmust identify
themselves




Example 2: Public Participation Network

Wexiord Public Participation Network (PPN)

Contact Us

Name: *

Email Address: *

Wexford PPN, Wexford County Hall, Carricklawn, Wexford, Y35 WY93
Direct Phone : 053-9196553

Email: ppn@wexfordppn.ie

(PPN)

Second problem: no
readily available details of
secretariat, reports,
representations, so you
need to ask

Task: find out

BTW Screen shoot your
O3 O0AI EOB j I E
complaints, later)

Autoreply?


http://www.wexfordppn.ie/

Knowing our local authority (3)

1 Get key documentation
BElectronic and paper
1 Set up a system to:
BBookmark it, stay up to date (e.g. check it every week)
BShare it with colleagues. Discipline and organization!
} Use It as a point of influence

Bldentify locations and people of influence

BUse texts as instrument of accountability

BChallenge texts which are insufficient, to get improved texts
In future e.g. LECP

;) Al ways be awmwttereof what 0SS

QU may also want them to improve information provision and
> SSai nNati on . A good | ocal




S

Joint Policing

o~
M
S

Joint Policing Committee (JPC).

The Joint Policing Committee (JPC) provide a dedicated forum to support
consultation and cooperation on policing and crime issues between An Garda
Sfochdna, elected representatives, local authority officials and the community
and voluntary sectors.

Bye-Laws
Bye-laws of Wexford County Council for the regulation and control of the

consumption of intoxicating liquor within the jurisdiction of Wexford County
Council.

View the Bye-Laws here.



Knowing our local authority (4): getting
documentation e.g. plans, minutes,
consultations

1 Local authorities typically have:
Annual reports, Budgets, CEO report
Economic & Community Investment Programme
County council incl. SPC minutes
County Development Plan (and local plans)
Service Delivery Plans

1 In one local authority, the most up -to-date, comprehensive
source iIs CEO monthly report

1 You need to get these, read them, share them, find time for
Ohomewor ko




Extend our engagement

1 Ask to meet personally, oneto-one, councillors,
officials

Blrish political, administrative system strongly dependent on
personal relationships, networking. Again, go on civic list .

1 Write, phone, doorstep people, go to clinics.

» Who we are, what we do, what we need.

BConveying sense of professionalism, purposefulness,
potential for cooperation

BAlways be courteous. Thank those who help (most people
donot: you -andthey wl workguwen harder)

+ Find out their work, pressures, what they can do for
you. Listen to their perspective.

e~ page behind (over)




One page

- ‘One page
man’ €ays
method 1s
effective

THE TAOISEACH told the
tribunal that he made no
_bones about running the De-
partment of Industry and
Commerce, when he was Min-
ister, on the basis of a *‘single
sheet™. :

Responding to Mr Adrian
Hardimzn SC, for the PD
leader, Mr O’Malley, who sug-
gested that the Taoiseach may

not have rcad a document
rclating to Export Credit In-
surance because of its length,
Mr Reynolds told counsel that
he did not have to be sar-
castic.

*] don't make any bones
about it that I operated the
Department on the basis of no
long files, no long reports; put
it on a single sheet. If I nced
more information I know
where to get it.”” Mr Hardimam,
suggested that it was possible
the job of Minister for Indus-
try and Commerce was not
one for a one-page man.

The Taoiseach replied that,
as he carried it out, it would
bear audit by anybody. He
had been around a long time
in business, and the one-sheet
approach had got him though




Get key documents

.

An Roinn Forbartha
Tuaithe agus Pobail
Department of Rural and
Community Development

Public Participation
Networks
Handbook

Department of Rural & Community
Development

Structural Review of the Public
Participation Network — Report

Final Report issued March 2022

mazars

Dept. Rural, Community
Development

Mazars review




They are important because...

P3 enables PPN to have voice Not enough time for discussion
heard, key player in open, "AET ¢ OOAI EAA
inclusive policy-i AEET Ch @o®&iildrs

ET OT 1 OAl AT O6 EI N8&ed éolncils to provide

P84 Provision for dispute OOEI Al U6 EI &I O
resolution and mediation (ever P26 Barriers in online working
used?) P26 Poor technical support

P86 National advisory group P30 Lack of council
(ever contacted?) understanding

P31 Lack council transparency
P32 Need for councils to
engage respectfully

P162 Reporting template

P187 Sample MOU PPN/county
council (?)




This is
what
hand
book says
about
rights of
PPN reps
at

meetings

Rights of the Representative

Given the commitment asked of the Representative, they of course should be entitled
to expect certain rights. These rights are to:

Have active engagement from the Linkage / Thematic Group, including timely
responses to issues raised.

Be heard and respected as a full and equal member at both the Linkage / Thematic
Group and the Board or Committee, with an appreciation that they are a volunteer.

Be supported by both Linkage / Thematic Group and Board or Committee members
who respect the PPN and its contribution.

In accordance with best practice, have access to an Agreed Outcome Statement or
minute from meetings which can be circulated as soon as possible afterwards.

Receive relevant training to allow them to feel confident to participate on the Board
or Committee.

Receive expenses from the Local Authority for attending Board or Committee
meetings including any subgroups and relevant training provided by the Local
Authority.

In accordance with best practice have the Local Authority try to hold at least some
meetings at a time and location which facilitates them.

Receive an induction pack for the Board or Committee (and provided by the Board

or Committee) on taking up appointment to include

o Terms of reference

o Standing orders /procedures

o Meeting schedules, locations and times, agenda and documents to be read in

advance (at least two weeks in advance, and more if possible) including

Contact details for all Board or Committee members (subject to GDPR)
Access to technical support where required

Have meetings conducted in a way that facilitates participation, open discussion
and transparent decision making.

T~ -



Example of p€

County Councill
meeting
September 2021

Councillors
Hynes, Forde

12.4

concerned,
complained

But no
reference to
voluntary and
community

N | u
1 o

= Wexford minutes Sep 2021 (page 8 of 10)
g vl D == Q Se:
Highlight Rotate Markup Search
brought before the Council for further consideration,

Clirs. D. Hynes, T. Forde,

"In the interest of local democracy, this Council calls for an urgent review of local
authorities protocol regarding executive making decisions that disregard elected
members, for instance in the area of GDPR where this council’s heavy-handed
approach is leading to serious concerns on the part of members. In view of the
fact that it would seem that executive functions are superseding reserve
functions, we move that the Chief Executive take immediate action to ensure fair
play, and to avoid a breakdown in the relationship between the Executive and the
Elected Members. In the interest of those who are elected to represent the
people of Wexford”

The Motion was proposed by Clir. Hynes and seconded by Clir. Forde,.

Many members contributed to the ensuing debate. Concerns identified included
delayed response to telephone calls, lack of information flow between staff and the
Members, and in some cases perceived poor quality of responses provided to the
Members queries.

The Deputy Chief Executive and County Secretary expressed their disappointment
to learn of the Members concerns and undertook to address the issues raised.

It was also agreed to convene a meeting of the Members Portal Working Group to
consider the concerns identified in relation to the Portal and to report to the
Council with proposals to resolve those concerns.




PPNs and local elections

Be alert to ca
LAOISTODAY.IE

emerging

Make early of
tO me e't, p fese f(l)(:r‘:glggai?:ti ()S;‘l(:':\ll); the 2024 Local Elections are

bUiId your a”ieS 1 By Steven Miller - 11th February 2023
everyone else

They will remember

Make arrangements to
keep in contact

6Book knowl 4 N@s

. Last week when it was confirmed that is set to be co-opted to Laois County
Important, but
7 D

Council to fill the seat vacated on health grounds by her husband Noel, it was hard not to
. look ahead and wonder what the landscape will be like when the Local Elections take place
| in May 2024. In politics, there’s always one eye on the next election. And unlike with a
General Election, at local level there is always a degree of certainty. We know for sure when

the next ane will be on. Later this year the process will pick up pace. The parties will start




Before reforming SPC [and other]
meetings, why go at all?

1 Why do you want to be there?
BChange policy/practice/funding/priorities?
BChangebehaviour : stopping, starting, changing
Blnfluence decisions
BAccess officials?
Blmprove accountability e.g. get reports published
BANn example: camera surveillance Traveller sites

1 Where do you want to be in 1/3/5 years?
BWhat would you like it to achieve by then?

1 What specific impact can | make?
BOne specific, selected area to make a distinct impact
ight support it T potential allies?




—_ e e

Reform SPC meetings
(1) Effective participation

Knowledge procedure, functions, rules
Mastery of own issues
Read documentation (critically)

Get there early; greet, introduce self to others
BAct confidently, even i1 f/ part

Donsitt i n group! o0di amond?d
BThis is why shape of room and table matter
Time

BAfter process important too, checking things agreed are actually
done.

BGet to all meetings, on time and all of them. Formally complain
hey are changed compl ain



Reform SPC meetings
(2) Make them effective

1+ Ask for your item on agendai in advance
BANd early on

; Make sure you have chance to present
BColleagues to support
BSpecific things you want done
BA decision to be reached

1 Get agreement on whodoes-what follow up
BNoted and that progress is reported to you

1 Make sure your contribution is properly minuted
BIf a presentation, that it is circulated

| et 06s | ook at S Oome




- Multiple presentations
by officials. These can
take much time. Ask
that they be circulated
instead.

- What agenda items
were tabled by PPN
members?

- Occasional
presentations by PPN
interests e.g. Waterford
bicycle users

- Correspondence?
Under-used channel?

- Decisions? Outcomes?
- Views to be passed on?
2PN views expressed?

Combhairle Cathrach
& Contae Phort Lairge

2 May 2023

AChara,

A meeting of the above Strategic Policy Committee (S.P.C.) will be held on Tuesday, 9t May 2023 at 2:30
p.m. and will be online via Zoom. You are requested to attend.

1. Minutes of meeting held on 14t February 2022. (Attached)
2. Matters arising.
3. Draft National Waste Management Plan for a Circular Economy - Statutory Consultation

4. Report on Research in Respect of the Re-municipalisation of Waste Services in Dublin City

Council
5. Climate Action Plan Pre-consultation
6. Community Climate Action Fund Update
7. Date of Next Meeting - 12th September 2023
8. Correspondence

9. A.0.B.



Here, we
have PPN
issues (#5)
Can be
done.
More?

Note, top: it
will be on-line

Next: how to
prepare...




